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***** |If you pit a good person against a bad system, the system
will win every time. --Geary Rummler Is it possible to raise the
teaching competence of an entire faculty quickly and cost
effectively? Now, the answer is YES! The graduate training
most faculty receive focuses on conveying the content of their
discipline-with an eye to teaching them how to produce
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research. If an individual receives any training in how to teach,
it is usually as a teaching assistant-and often less than
holistically. Most newly minted instructors arrive on campus
and are observed by someone who is senior to them-but who
has received exactly the same preparation. To improve faculty
observation outcomes for the institution, it is time to consider a
new paradigm. Our approach is based on a norming process
that identifies areas of strength and areas of training
opportunity within a sampled population of teaching faculty.
The norming process has two particularly useful features: 1.
Because faculty selected represent a cross-college or cross-
department sample, it becomes quickly obvious where critical
deficiencies may...
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Absolutely among the best publication | have at any time go through. It is definitely basic but shocks from the 50 % of
the book. | discovered this book from my i and dad advised this publication to find out,
-- Solon Pacocha

A top quality pdf and also the font employed was intriguing to read. It is one of the most awesome publication we have
read. | am delighted to tell you that here is the finest book we have go through in my personal life and can be he very
best pdf for at any time.

-- Webster Kub
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